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 Foundation For Allen Schools Grant Application 2021

Scholarship Fund Amount: $0

Let's get to know you!

Please provide your work-related Twitter
contact information.

Please provide your work-related Facebook
contact information.

I have co-applicants: No

Best phone number to reach you at: +12149864357

Campus Boyd Elementary School

Grade(s) Kindergarten;1;2;3;4;5;6

Additional Co-Applicants

Campus Boyd Elementary School

Project Information

Are there any additional funds available for
this grant?

No

Will other grades be involved/impacted? No

Will other campuses be involved/impacted? No

Does your grant have a technology
component?

Yes

Please select the MAIN curriculum area your
grant addresses.

English Language Arts (Elementary) &
Dyslexia

How many students will be involved in this



Page  of 2 5

grant? 50

Name of Grant Read Naturally

Technology Approval

Please upload your technology approval here:    Technolgoy Approval.pdf

Project Information Continued

Provide a brief summary for use on the
Foundation's website and social media.

Read Naturally Live is a reading fluency
program utilized on a web-based platform.
This research-based reading intervention
assists students to become fluent readers
while making solid gains in comprehension

and vocabulary. The intervention combines an
intrinsically motivating system with

evidence-based practices that builds fluency
and motivation by reading short, nonfiction

passages.

How will the project or program be
implemented? Describe activities and tasks.

Who is the target population and in what ways
will they benefit?

Read Live (formerly known as Read Naturally)
will be implemented as a before-school

tutoring session for students identified with
dyslexia that have completed the district’s

dyslexia program but still need reading
assistance. Additionally, it will also serve as a

supplemental fluency program within the
dyslexia classroom for students currently
receiving dyslexia instruction. Research

supports teacher modeling, repeated reading,
and progress monitoring as ways to involve
struggling readers in the act of reading in

order to improve their fluency and accelerate
their reading achievement. Read Live

incorporates all of these components while
making it fun for my learners. Students begin

with a placement process and are assigned an
appropriate level and goal in Read Naturally
Live. Students needing additional phonics

support can also be assigned specific
exercises in Word Warm-ups Live to build
mastery and automaticity in phonics and

decoding. There are eight activities, or steps,
needed to complete each fluency story. After
the student selects a story on their level, key
words are reviewed followed by the student
writing a prediction -which will prepare their

mind for reading. Next, the student completes

https://kaleidoscope-prodenvone.s3.amazonaws.com/uploads/446107_15495773_Technolgoy%20Approval.pdf
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their one-minute “cold timing” which
establishes the baseline for the student to

compete against. A goal is determined from
this baseline (i.e. 1st read was 70 wcpm, but

the goal is set for 105 wcpm for their final
read). From there, students read along with

the recorded voice three different times, which
is the teacher-modeling component. Students
then independently practice the story until they

reach their preset goal. Once they feel
comfortable, students will complete a

comprehension quiz and then the teacher will
record their final read, where the student

discovers if they were able to meet their goal.

What is the problem, need or opportunity that
this grant will address? Describe the impact of

this project on your students.

Boyd Elementary is a Title 1, district bilingual
campus that currently has approximately 50

students identified with dyslexia. This learning
disability makes learning to read slow and

laborious. Read Live is a suppimental reading
fluency program that students enjoy that not

only assists in improving fluency, but
comprehension and vocabulary as well. In my
years of teaching dyslexia, I have found the

Matthew Affect to never be more true… “The
rich get richer and the poor get poorer.” In a
dyslexic’s world, the good readers become

better, and the poor readers become poorer.
More so than their peers, my students need

additional practice in fluency and
comprehension, as well as additional

exposure to vocabulary. Mounting research
demonstrates a strong correlation between

fluency and reading comprehension.
Additionally, Read Live assists with vocabulary

acquisition, which is needed with our high
population of ESL students.

Which Allen ISD goals/TEKS does this project
support? Please provide 2 examples.

“The student reads grade-level text with
fluency and comprehension. The student is
expected to use appropriate fluency (rate,

accuracy, and prosody) when reading
grade-level text.” This TEK is listed for first
through fifth grades. Read Live is a fluency

program, designed to support the students in
becoming fluent readers. Additionally, Read
Live assists students in making solid gains in

comprehension and vocabulary.

Allen ISD follows the State of Texas Dyslexia
Handbook by implementing dyslexia
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Explain how this idea or project
enhances/supports Allen ISD curriculum or

existing systems.

curriculums that contain the eight critical,
evidence-based components of dyslexia
instruction. Reading fluency and reading

comprehension are two of these eight
components, and therefore align as

supplemental components to both Take Flight
and the Herman Reading System. The Texas

Dyslexia Handbook states, “Teachers can help
promote fluency with several interventions that

have proven successful in helping students
with fluency (e.g. repeated readings, word

lists, choral reading passages) (Henry, 2010,
p.104).

What is the project timeline and the date of
implementation?

Fall of 2021– to be implemented throughout
the 2021/2022 school year

What teaching methods will be used to
implement this project?

Read Live utilizes teacher modeling, repeated
reading and progress monitoring as key

teaching methods, which are all research
supported as a means of accelerating student

reading achievement.

What specific measurements will be used to
evaluate the effectiveness of the project?

Included in the Read Live subscription is the
reporting section, which allows the teacher to

pull reports that will assist in making
instructional decisions for each child, as well

as to monitor their progress. The software
includes a comprehensive reporting capability

with extensive charts and tables that show
fluency assessment results. The reports show
progress among fall, winter, and spring results

and compare them to national norms
(Hasbrouck/Tindal national norms). Utilizing

these reports will provide me with insight as to
the effectiveness of the program. Based on
each students’ benchmark, I will be able to

see if their fluency, measured in words correct
per minute, has inclemently increased within

any given reading level. Additionally, the
reports will identify comprehension concepts

that need to be targeted based on the
students’ outcome on comprehension

questions.

Project Budget

Total Grant Budget Requested: 1150.00
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Almost done!

Project Budget Set Number 1

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Read Naturally Live

Unit Cost 23

Quantity 50

Total cost of items in this category: 1150.00


